Executive Summary: What is S@tfficiency?

SelfSufficiency has been a focus among human service organizations sinééitie My N1 Qa > & K ¢
became the goal and objective of many programs and funding sources. Although the term was used

with increasingegularity, seHsufficiency remained a broad and complicated concept that was not

used consistetly throughout the sectorin the 1990sa researcher and professor at the University of
Washingtondeveloped aself-sufficiencystandard for use as a tochnda benchmark for helping

families move out of poverty.

This tool, theSelf-QufficiencyMatrix, definesseltsufficiency asnore than an economic assessment of a
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demonstrate our collective efforts. The outcome scales are cbeieinted and include:
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Figure 1 below illustratethe path to selfsufficiency for a client who presents with
unemployment or undeemployment as the primary issue. The top section indicates what type
of services would be offered to the client during each stage and the bottom section describes
the Of A Sityiadid® 3A full matrix is attached at the end of this document.

Service Mixand Partnerships

Integrated, holistisupport services are often an essential pafrtiee path to selsufficiency.
Strategic partnerships with other public and private organizations along thes#i€iency
continuum are key to providing clients withaHull range of support that may be needed.



Figure 1. The Path to Self-Sufficiency

Chls, CDCs, CBOs,

human service providers

= Qutreachfrecruitment

* Intake/assessment/
soreening

= Azzistance with accessimg
SUpport services

* Refugess/immigrants:
immiigration and torture
counseling

Cads, CDCs, CBOs,

employers, one-stop

centers

= E5L, VESL, ABESGEL,
pre-vocational
employment skills
training

# Life skills trainingf
personal success plan
development

= Job development/
placemsnt

= Early carser planning

= Immigration/naturaliz-
ation counseling

CAAs, (DCs, (BOs, employers,

bridging to post-secondary
education, financial
instituts

* lob retention and advance-
ment supports,i.e.,
mentonng, pesr support
groups, employer Contact,
skill upgrading, career
Ladder movemsnt,
career planning

* Financial literacy and
sUpports services, i.e.,
EITC, 1D4=, home ownership
counseling

* Entreprensurial training

CAAs, CDCs, CBOs,
employers,
post-secondary
education, financial
institutions

= Career advancement

supports, i.e., support for
licensure, credentialing,
and degres:; employer-
funded training fOJT;
MENTOring; peer sUpport
groups

* Advanced financial

literacy and supports

CAdas, CDCs, CBOs,

employers,

post-secondary

education, financial

institutions

* Support on an "as needed”
basiz only

* Opportumities to "give
back" to community,
i.e., alumni events,
graduate to mentor

T 4
_.-*"‘r
»

ann®?
.Hi.iir

* Ho income or assets

* Ho skills or credentials

* Homeless or unstable
hizuzing

* Ho or unreliable
transportation

* Ho or unreliable child
Care

* Safety and mental health
risks are high

= Sesking job or
temp/s=asonal job or
other legal incoms

= Seeking GED or
vocational training

= Sesking ESL

= Temporary
or transitional howsing

* Transportation and child
care available, but not
affordable or reliable

* Employed in semi-stable job

* Has high school diploma,
GED, or vocational training

* Howsing i not temporary
and iz affordable (maybe
with subszidy)

* Transportation and child
care are generally reliable
and affordable

* Permanent & stable job

# Caresr & educational
plan im place; active &
on-going learming

* Houzing iz not temporary
& iz affordable (maybe
with subsidy)

* Transportation and child
care are reliable and
affordable

* Permanent, stable
employment of choice

* [mplementing education
and caresr plan

* Howsing is not temporary
& iz affordable without
subsidy

* Tranzportation and child
care are reliable and
affordable



Funding and Timeframe

Achieving selbufficiency is a lontgerm process that requires deep and wide suppo@sganizations
that have adopted a seBufficiency approeh to working with clients havieinded their work through a
combinationof private, philanthropic, and state funds.

Value to OrganizationsWhy Focus on SelSufficiency?

Better meet the needs of clientsAfocus on selsufficiency helps communityasedorganizations
better meetthe needs of their clients. Notdné importance of understanding the full array of cliénts
assets and barrienshich are identified during thorough assessment and screenimgpgess. Program
staff will use thismulti-dimensional assessment to determinkent needs and to work with the client
to bundle appropriate supportand services and establish a plan for moving towardsdfidency.
With a thorough baselinassessment in place, stadihd clients can periodicallgassess the situation
and adjustsupports and services as necessary. The-teng nature of he continuum also requires
that organizations reassess assets and barmetis their clientsperiodicdly over time to track
progress.This approach help® keep an organization clieatentered instead of prograroentered(a
shift JFS is makindy starting with an understanding of aclie@d SN} t f ol t I yOS &KS
organizations arencouraged to fit programs and services to clients insteati@bther way aound.

Providing access to education, training, and support services aamgtinuumalsoK S LJa (2 Wt S
LI | @ Ay 3 Fikc&rie RdvidFa® Bidd fadilies who often dot have the knowledge, skilland

social capital to negotiate family stdiby and career advancement on their owlinother advantage of

the continuum is that it helps providers amtients recognize and celebrateilestones which can help

ward offdiscouragement due to the length of the journey to salifficiency.Becausehe self

sufficiency continuum maps stagel®rg the path toeconomic independence, it provides clear points

to mark pra@ress, measure performance, aoélebrate success.

Improve programs and serviceé focus on selufficiency helps g@anizations to clarly identifythe
short- and longterm services and supports required to help reandividuals and familiesut of
poverty. Oncdhese are identified, organizatiortsn determine how to expand or partner wittther
organizations to delivey’ SO S 4 & I INRR d¥ys R iniing Mliddts neeare essentialPartnering
with other organizations help® not onlyaccomplish goalwith our individual clients, but also in
terms of goals for community impact on a broader scale.

SeltSufficiency in San Diego County

The current estimate of the San Diego Sifficiency Standardcounty-specific measure of the
minimum income needed to cover basic expenfesndividuals and families is outlined in the
F2ff26Ay 3 NBELR NI d &ilike thg’ FedetalyPBv@rty &8d8lines GFRNSHEE
Sufficiency Standarhkes into account the regional cost of living.
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A study of the wages needed in San Diego County to reach
the Self-Sufficiency Standard —a realistic measure
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of San Diegans whose incomes fall below that level
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More than households
in San Diego County have incomes
too low to cover basic expenses.

of them have at least one person working.

Most of these economically insecure households aren’t counted in the
official poverty rates. Their incomes are above Federal Poverty Thresholds but
below the region’s high cost of living.

These families —more than a third of local working-age households —often must make
difficult choices because they can't afford food, rent, healthcare or other basics. The
local economy suffers when they must double up on housing with other families, go
without services such as child care or car repairs, and can’t spend in local stores. Many
are forced to rely on public benefits such as food stamps when employers don't pay
enough to cover the costs of living.

Self-Sufficiency Standard:

A monthly budget for no-frills living, without public or private assistance

Average Monthly Costs in 1 Adult 2 Adults 2 Adults
San Diego County VAU preschooler  winfant p:;:cfﬁ:;!cr
Housing $1,032 $1,354 $1,354 $1,354
Child Care 0 $1,003 $1,293 $2,297
Food $270 $410 $655 $T
Transportation $290 $299 $567 $567
Health Care $137 $398 $456 $466
Miscellaneous $173 $346 $432 $545
Taxes $402 $788 $982 $1,328
Child Care Tax Credit () $0 ($50) ($50) ($100)
Child Tax Credit (-) $0 (383) ($83) ($167)
TOTAL household income 42,305 $4,465 45,606 $7,062
needed monthly

TOTALincome needed yearly ~ $27.655 $53,580 $67,277 $84,739

Hourly wage needed per adult $253 $15.93 $20.06
working 40 hoursfweek iz each each

For links to more data on other family types, see www.onlineCPLorg/MakingEndsMeet
Methodology

Average monthly budgets were caloulated using the Self-Sufficiency Standard, a methodology developed by Dr. Diana M.
Pearce, University of Washington School of Sacial Work. The budgets includs costs in San Diego County, based on data
from sources such as the U5, Depantment of Housing and Urban Development (HUD), the U5 Department of Agriculture
(USDA), and the Census Bureau. Estimates of populations falling below the Salf-Sufficiency Standard are based on analysis
of the Census Buraaw's American Community Survey Public Use Microdata for San Diego County. All calculations ara based
on data from 2012, the most recent year for which 2ll required data is available. For more detailed methodology,
seawwwonlineCPlorg/MakingEndsMest



Paychecks in the region

are lagging
behind costs.

Even with

full-time work,
about

households can’t make ends meet.

Among all households in the county with at least two people working, 26.7% had
total income below the Self-Sufficiency Standard. That's 108,553 households unable
to make ends meet despite earning two or more paychecks.

Even among households headed by someone working a full-time, year-round job,
23.5% had incomes below the Self-Sufficiency Standard.

More than half of employees in the region’s
tourism industry live with insufficient income.

The five industries in the county with the highest percentage of employees living
below the Self-Sufficiency Standard, in order of size, are: Tourism (primarily hotels
and restaurants), Retail, Construction, Other Services and Agriculture.

San Diego area industries with highest share
of employees living below the Self-Sufficiency Standard

Total # workers % Below Description
Industry inregion Standard of industry

. Farmworkers, forestry,
Agriculture 13,395 65.2% ishing. riniiig

Hotels, restaurants,

Tourism 153,979 52.0% amusements, recreation

Repairs, maintenance,

Other services 68,750 49~2% cleaning, personal care, misc.

Construction of buildings,
Construction 83,119 40.9% homes, roads, other

infrastructure

All stores, online shopping,

Retail sales 149,981 37.7% gas stations, other retail sales




3 80/ of all working-age households
O can’t make ends meet,
up from 309 pre-recession.

The Great Recession continues for many in San Diego County. The latest data show
that 300,667 of the region’s 796,354 households headed by someone under age 65 are
living below the Self-Sufficiency Standard. That's an increase of 71,472 more families
with insufficient incomes than in 2007, the year before the recession began.

Who lives below the Self-Sufficiency Standard

in San Diego County? . S men
All households in San Diego County” 796,354 300,667 37.8%
One or more workers in household 733141 249,017 34.0%
Two or more workers in household 405,956 108,553 26.7%
Householder working full-time, year-round 483,795 113,841 23.5%
One or more children in household 335,71 170,263 50.7%
No children in household 460,643 130,304 28.3%
Single motherwith children 74,383 53,852 72.4%
Single father with children 27,971 15,627 55.9%
Married couple with children 233,357 100,884 43.2%

“all data in this table refer to households headed by someone under age 65

Women and children are most likely to have insufficient income.

* Half (50.7%) of all households with children have incomes too low to make ends
meet. That's nearly double the rate for households with no children (28.3%6).
» Among single-parent households, a staggering 72.4% of single mothers and

55.9% of single fathers had incomes too low to support their families.

All racial groups are affected,
with the heaviest burden
on Latinos.

While income differed significantly by
race and ethnicity, at least a quarter of
households in each of the four largest
groups in San Diego County have incomes ™ 1 ' 1 1
below the Self-Sufficiency Standard. Islander




How do people get by with
insufficient income?

Atwork, Adam Carcione prepares gourmet, organic
meals for strangers. At home, he struggles to afford
healthy food for his 3-year-old son.

After 14 years in the restaurant industry, Adam

makes $12 an hour as a cook at a large, highly

successful San Diego restaurant. His wife, Leeanna,

works part-time as a pastry chefand is training to become a court reporter. Unable to afford
rent in San Diego, they live with her mother.

Besides dreaming of their own apartment, they put off car repairs, rarely buy new clothes,
and can't eat out at restaurants like the ones where they work.

“We're not on aid, but we would be if we weren't living with my mother-in-law,”

Adam said. “We’re not really getting by."
Theresa Blackwell, caregiver

At least twice every day, Theresa Blackwell
drives to the North Park apartment of one
of her clients to make sure the disabled,
8o-year-old woman eats and takes her
prescriptions. For all three of her clients,
Theresa cooks, cleans, drives them

to doctor appointments, and handles
shopping and whatever else they need.

Sheis paid $9.85 an hour by In-Home
Supportive Services, a state/county
program that keeps elderly and disabled
people in their homes instead of costly institutions. Making only about $12,000 a year,
Theresa must rely on food stamps and subsidized rent. She wishes she could take her two
young grandsons to the movies and buy “a car made in this century”

$9.85 /hour

“My car needs work and | can’t afford it. | only buy clothes at thrift stores,” she said.
“I shouldn’t have to live this way.”

Lisette Orosco, legal assistant

A full-time legal assistant at a Sorrento Valley law firm,
Lisette Orosco is paid $11 an hour. A big chunk of each
paycheck goes into her gas tank, for her daily commute
from the home in Chula Vista she shares with two
roommates and her own two children.

)
A\
Lisette and her children, ages 6 and 4, share a bedroom. F}‘
She said she can’t afford to move to their own place. .

It's a challenge just to buy clothes and shoes for her

growing son and daughter. She goes without health insurance, has a low-interest car loan
from Jewish Family Services, and receives about $500 a month in food stamps.

“I would rather be completely self-sufficient, but without food stamps | wouldn’t
be able to survive,” she said.




Among households headed by someone

working full-time all year,
have incomes too low to meet

costs in San Diego County.

Households with
insufficient income are
spread across the county.

The percentages of households with
income below the Self-Sufficiency Standard
are displayed by Census Bureau Public Use
Microdata Areas in San Diego County.

Official poverty rates don’t reflect
the true extent of economic distress.

The official rate of 15% poverty in San Diego County doesn'tinclude 205,642 of the
local households living below the Self-Sufficiency Standard —who make up 25.8%
of all working-age households in the county. Their incomes exceed Federal Poverty
Thresholds but are insufficient to cover the cost of basic necessities in the region.

The Federal Poverty Thresholds, which vary by family size but not geographical
location, use a1960s methodology based on the cost of food, without accounting for
regional differences or costs such as housing, childcare, healthcare and taxes.

z Adults
Measure of annual 1 Adult 2 Adults +infant
\ 1 Adult \
income needed + preschooler +infant + preschooler
Self-Sufficiency Standard
for San Diegg County $27,655 $53,580 $67,277 $84,739
Federal Pove
Thresholds z;}; $1,720 $15,825 $18,480 $23,283
With support from:

LIVE UNITED
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619-584-5744 umnd org




SelfSufficiency and the Senior Population

Selfsufficiency is not a concern for only younger
families; many San Diego seniors find that they cannot
make ends meet. 41% of seniors fall below Eider
Index a countyspecific measure of the minimum
income neededo cover basic expensebousingfood,
medical care, and transportatioklnlike the Federal
Poverty Guidelines (FPL), the Elder Index takes into
account the regional cost of living.

When themedian Social Security payment aihe
maximum Supplemental Security Income payment is
combined, here is still a nearly $2,000 shortfall in
covelingasenio® basic needsm San Diego County
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