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Program Overview, Hours and Location:

1. Q: What is the Jewish Family Service “Safe Parking Program”?
A: The Safe Parking Program helps individuals and families living in their vehicles by providing a safe and
secure place to sleep seven days a week. Lots are secured through controlled entry during certain hours
granted only to program participants, Safe Parking Program staff and security. The program provides vital
resources and tools, dignified support and a welcoming environment to help individuals and families stabilize
their lives and transition back into housing. We provide participants with basic needs: access to bathrooms,
handwashing stations, hygiene supplies and meals/food (based on donations).

The program is more than just a safe place to park; participants meet regularly with case managers to
develop an action plan with an emphasis on finding stable housing solutions, which could include additional
supports like benefits assistance, career coaching, financial literacy, parenting classes and children’s services.

The Rose Canyon Safe Parking Program Lot accommodates 27 parking spaces for program participants, along
with 12 recreational camper trailers for identified, prescreened families of the Safe Parking Program. The
program includes on-site services through case managers, lead case managers, and program supervisors.

The Rose Canyon Safe Parking Program will operate 24 hours per day, 7 days per week. Staff will be on-site
between the hours of 8 a.m. to 10p.m. Participants are vetted off-site prior to being allowed entry into the
program.

2. Q: Who are the people in the Safe Parking Program?
A: The people we assist are often experiencing homelessness for the first time, including: veterans, older
adults (over the age of 55), college students and families with young children. Most people in the Safe
Parking Program have a source of income, have a job or are looking for work, and just need a little assistance
to get themselves and their family back on their feet and into a home.

The program is designed to interrupt the downward spiral of homelessness for individuals and families who
are working hard to return to living in a place of their own. The majority of our clients struggle with housing
affordability, often due to the loss of a job, medical hardship, reduction in work hours or any other
unexpected financial challenge.

Examples of the people who have benefited from Safe Parking Program lots include:

e Community college students trying to make ends meet, while prioritizing their education.

e Families who have fallen on hard times due to an unanticipated medical bill and need to get connected
to resources.

e Recently transitioned veterans who are struggling to navigate their next steps and find a new job.

3. Q: How many cars will the Safe Parking Program lot in Rose Canyon serve?
A: The Rose Canyon Safe Parking Program will serve 27 vehicles/households at once. When participants exit
the program, we enroll a new eligible, vetted individual/household into the available space. No RVs,
motorcycles or camper style vehicles — outside of the ones provided to select participants — will be allowed.
All vehicles must be in operable condition. In the last year, in other lots, there was an average of two people
per vehicle.

4. Q: Why is Jewish Family Service operating this safe parking lot?

A: JFS is an experienced Safe Parking Program provider and currently operates four safe parking lots within
the City of San Diego, one in the City of Encinitas with another planned for the City of Vista.
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Program Enroliment and Services:
5. Q: How are participants screened for enroliment into the Safe Parking Program?

A: Individuals and families living in their vehicles may call our Safe Parking Program phone line (858-637-
3373) or inquire via the JFS website (jfssd.org/safeparking) to learn about the program. JFS case managers
meet with clients individually offsite and screen for eligibility in advance of any entry to the lot, informing
those interested that they must have a working vehicle, must follow the program guidelines, and will be
required to meet regularly with a case manager to create a plan to achieve more permanent housing. All
adults are run through the Megan’s Law database and the National Sex Offender Registry.

Once deemed eligible, participants are scheduled to meet with a case manager in person to complete the
official intake paperwork, provide picture IDs and sign the Safe Parking Program Guidelines. Participants must
go through this assessment before being allowed entry to the lot.

6. Q: Who can use the City-provided camper trailers?
A: The City-provided camper trailers are prioritized for current families of the City of San Diego’s Safe Parking
Program from any of the four City lots. The trailers must stay on the Rose Canyon lot at all times and will
remain when participants find more stable housing. Priority is given to families with young children.

7. Q: What do the camper trailers include? Who is responsible for them?
A: The live-in ready camper trailers include beds, showers and bathrooms. Participants using the trailers will
also be provided a parking space for their standard-sized vehicle. JFS is responsible for routine care and
maintenance of the program site and trailer interiors. The City of San Diego is responsible for trailer repairs
and service.

8. Q: What are the program hours?
A: The Rose Canyon Safe Parking Program is open 24 hours per day, 7 days per week. Registered participants
may come in during entry hours, and can leave the lot at any time. JFS staff members work with participants
to make alternative accommodations whenever possible according to need.

9. Q: Are there restrictions on drug and alcohol use?
A: Drug and alcohol use is not permitted in the Safe Parking Program. Illegal drug use will result in immediate
disqualification from the program.

10. Q: What happens if someone who is not enrolled in Safe Parking shows up and wants to park?
A: Safe Parking staff manage entry to ensure only pre-enrolled Safe Parking participants enter the lot only
during the allowed entry hours. For anyone expressing interest in enrollment, Safe Parking staff will direct
them to call our Safe Parking Program phone line so that they can speak to a case manager who will assess
their eligibility for future enrollment in any of the available lots. Anyone who is turned away will be advised
they may not park in the adjacent residential neighborhoods.

11. Q: Is there a time limit for participants in the program?
A: The goal of the program is to help participants find housing that they can manage within their income.
There are no maximum time limits to enrollment. Case managers review attendance regularly to ensure
active individuals/households maintain their space in the program, while reopening spaces of anyone not
actively using services. Participants who are continuing to meet with JFS case managers are welcome to stay
in the Safe Parking Program as they make progress on their plan to achieve more stable housing.
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12. Q: Do participants pay to park?
A: No, there is no fee to park nightly. Safe Parking is a free service for eligible, enrolled participants who
agree to actively seek more stable housing.

13. Q: Does the program allow camping in personally owned trailers or otherwise?
A: The Safe Parking Program is not a “safe camping” program. The program does not allow for camping of
any kind. It is a program that serves a unique population who are often experiencing homelessness for the
first time and have a vehicle that they are currently living out of.

Program Review:
14. Q: What are the current outcomes of the Safe Parking Program?
A: In JFS’s Safe Parking Program, we have verified that more than one-third of clients moved into more stable
housing. Many of the remainder move on to similar circumstances, although we are not informed directly, so
we are unable to track and verify for data reporting purposes.

Overall, the program has assisted 3,079 individuals/2,658 households/636 families since beginning operation
onlJan. 1, 2018.

15. Q: How long will the program run?
A: The program is set to run for one year, with three additional one-year renewal periods available.
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